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June 24, 2024  

TO: Amber Leytem, UAF Continuous Improvement Program Manager  

FROM: Daniel M. White, Chancellor  

SUBJ: Establishment of Enrollment and Recruitment Process Improvement Team Update 

______________________________________________________________________________ 

I am requesting formation of a Process Improvement Team (PIT) to address UAF’s 
student recruitment and onboarding process. As our student applications grow, we need a 
streamlined system to take prospective students from indicating interest in UAF to being 
successfully enrolled as UAF students.  

This PIT crew is charged with providing recommended processes for modernizing the 
recruitment, 




