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�” Natural Disasters (drought, weather extremes, etc.)

�” Economy

�” Appropriations changes

�” Public Policy changes

�” Government Regulations

�” Competing Public priorities

�” Competing Programmatic Challenges

�” Populations changes (immigration, new cultural groupings, etc.)
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     Alaska continues to be severely impacted by the falling price of crude oil. The state provides a
significant portion of the university's funds, and the university has experienced several consecutive
years of reductions. About 40 percent of SNRE funding comes from the state. Between 2014 and
2017, the university system's budget dropped from $378 million to $325 million, resulting in 50
discontinued or suspended academic degree and certificate programs and 933 fewer faculty and
staff. In FY18, the budget was further reduced to $317 million. SNRE, in particular, has faced
difficulties with the combination of budget cuts and fixed-cost increases restricting hiring for vacant
positions. In FY18, key agriculture personnel departed. The Delta district lost administrative support,
and an associate professor of range management retired. One of the Experiment Farms experienced
director turnover. The merger between AFES and CES has helped maintain research and service,
but both units have heavy workloads as we try to keep our productivity high in challenging times.  
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