nfor#al politics inyolves social and per-

sonal interactions “etween individuals. It

creates alliances and advances individual

oals and ideas. Infor#al politics create

interaétions etween individuals in everyday
life situations.

Conductin research and the ad 4inistration of
the researcﬁg can so etifes end up creatin in-
for 4al politics and put research adﬁinjstrétors
and Principal Investi ators (PIs) on a collision
course. Sofetifjes these situations start lively
conversations and can lead to an “us and the "
attitude Petween a central office, the PI, and

depart 4 ental ad 4inistration. * his “us and the 4”

wever, no atter the reputation, their passion
is evident the #inute they start to tak a bout the
science. PIs have aa in_ visions for their science
and it is inspirir% to hedr a PI tak to a prog ray
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officer a®out the scope of woik and how it has

pro, ressed, particularly when it is clear their ini-
tialgvision is beco #in a reality ¢ ften ti%jes the
sa4e PIs who are eléted and ani % ated when e..<,
plainin, the evolution of their science have a hard
tige navi atin the financial 4ana e4ent of the
award. * Tis cah % especially true if fundin, for the
visions cae fro4 different sponsors. 7he PI 4ay
have _ reat success woik in. with various cohorts
and Jét isuna®e to woik weéll with the central office
or depart4ental ad inistration. Infor4al politics
enters the i..with each _roup tryin to do their
e

b . g
jo swhﬂeattanm% thesa-&ego .




"he research ad #inistrator is co #plyin  with
the ter s and conditions of the sponsored p§0 ject,
and also helpin PIs with % ets, co §pliance
issues, su b15|'ittﬁgi federal ﬁnaf%cial reports, and
receivin, rei hLgfrseﬁents "he PI just wants to
conduc§ the science, which so %eties doesn't fit
into the e.istin ti4e frase or ter+s and condi-
tions of the aévard. It is crucial to re4e "er
where e.pertise lies research ad inistration has
the financial e.pertise in ad inistrative aspects of
the award and the PI has e.pertise in the science
and research.

"hese inherent differences in viewpoints can
4 e it hard for research ad %inistrators to do
their jo s B esearch is not always perfor fed in a
Yanner a research ad #inistrator would dee ¥ sys-
teyatic. " here can often e astru _le Petween the
PI and the research adﬁinistrat%?’r over the spe-
cific e.penditures of a sponsored project. Biffer-
entiatin  e.penditures and a PI's ti4e and effort
aCross z§eve1val projects that have the sa e scope
of woik and si4ilar outco 4es is often frustratin
and ti e consuin for oth the scientist and the
research ad inistrator.

"he PI Jay not see projects as separate awards,

t as a con. loerate of research to reach a de-
sired _ oal oF a sin_ le overarchin, project. ”he
fundié 4 ency ﬁa§ or ay not ﬁee "hat is why
separgte yodifications or differ%nt rants are is-
sued, even thou h the wok %ay be continuous.

Sponsors alsé have their own infor #al political

endas affected “y current trends that cause fur-
?ﬁer consternation for the PI and central ad 4in-
istration. Fundin. for certain areas of science
such as cli4ate éhan e jay be 4ore prevalent
than fundin  for othe§ areas of science. In situa-
tions Ik e t?ﬁs, the research ad inistrator should

e ade uately versed to help the PI find additional
fundin opportunities within the preferred area of
study. %he sponsor %ay also i+4ple jent chan es
in the scope of wokk or the tije frafe of"%he
award. 7 he PI 4ay be frustrated with the discrep-
ancies in what is re uired while pursuin, their re-
search. "he research ad+inistrator Should e
aMe to "rid e the ap Petween the sponsor’s pri-
orities and% PI's tgesearch needs.

, rid in, this_ap is not often easy. It rer vires
in&)rpgor tin knowled, e of federal, state, and
local re ula%’lons, k no%vled e of _enerally ac-
cepted %ccountin principi’es G S,UP), plus a

rasp of the issues’ihat uide the ag ency’s infor yal
gpolitics and priorities.g

b esearch ad yinistration usually consists of_ rey
areas, whereasC &® doesn't. "he _rey dteas
within research ad 4inistration can %ause little

speed huﬁ ps thato uik ly turn into hy, e road-
ok s. " he si4plea uestion of “is this ®.pendi-
ture allowaMe?” usually _ oes fro4 a strai ht
forward “yes or no” to “it éepends” or “Hay 'e”.
ustification for the “ 4ay "e” or “it depends” can
lead to a whole new set ofa uestions. Chan, in. the
“it depends” ba(k to a “yes orno” is of?cr% ls?i‘ess—
ful and ti 4 e-consu+in . Biplo§acy Hust be used
to create a consistent and applica Me audit trail to
ensure the e.penditures can “e "illed to the spon-
sor. If a “yes” cannot "e reasona Hy reached while
ensurin co4pliance, then it's i §portant to e.=
plain Wﬁy the e.penditure is a “no” and re %ove
the e.penditure to unrestricted fundin, .~ his 4ay
increase differences of infor 4al politiégs within the
university, “ut it assures co % pliance withG {4

It is also the research ad +inistrator’s jo” to
help create the audit trail. yearin an auditor’s
hat is a helpful way to approach this. & ood rule
of thu® ” &k o uestions. If the answer f’sn 't clear,
then ak #orea uestions. " he depart4ent or the
PI should % a¥e to e.plain why the char e is al-
lowa e and applica "le on the sponsored pro ject.
Fro 4 there, the research ad inistrator’s jo " is to
clarify and o Bain ade uate docu 4entation.

"he research ad 4inistrator needs to connect
dots within the audit trail that would % o %ious
to the researcher "ut not so 4uch to an auditor
(or anyone else for that #atter). For e.a%ple, a
sponsored project #ay have %d et for travel to
Antarctica to study ice wor s, blﬁ the P is plan-
nin,atrip to Florida to study #anatees. 4 tracti
clatification fro 4 the PI and docuentin it in the
audit trail is the jo ¥ of the research ad Hihistrator.
"he research ad inistrator fust docu 4ent the
correlation and justification “etween the two and
if there is a lo, ical reason to chan e the trip to
Florida, then g1t would Ik ely be ??m allowa He
char. e on the award.

,éother e.adple "he project allows the insti-
tution to purchase a co % puter for a_ raduate stu-
dent woik in. on the project, by thé cofputer is
purchased ih the last wed of the award. 7 here
4ust "e docuentation that shows the direct
Yenefit to the sponsored project of purchasin, a
co#puter in the last wedk of the award. “nol\:%
the political cliate of the depart4ent, couplzz%
with institutionalk nowled. e and the _oals of the
sponsor, will help to n%v% ate thidy h these
a4 "L uous areas. &

¢ fen ti4es when a research ad 4inistrator is
ak ed what they do conversation tends to slow
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