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MINUTES 
UAF FACULTY SENATE MEETING #86 

MONDAY, MARCH 8, 1999 
WOOD CENTER BALLROOM

 
 
I The meeting was called to order by President Schatz at 1:35 p.m. 
 
 A. ROLL CALL  
  
 MEMBERS PRESENT:  OTHERS PRESENT: 
 Bandopadhyay, S.   Allen, J. 
 Barnhardt, C.    Bantz, D. 
 Bruder, J.    Bohman, A. 
 Conti, E. (& L. Duffy)  Barnhardt, R. 
 Corti, L.   Blurton, D. 
 Curda, L.    Bs
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Also noted were the two approved actions of the Chancellor. 
 
 
II Status of Chancellor's Office Actions 
 A. Motions approved:  
  1. Motion to approve the MFA degree  
   program in Art. 
  2. Motion on status of students in  
   post-baccalaureate teacher  
   licensure programs. 
 B. Motions pending:   
  1. Motion prohibiting faculty from  
   receiving a graduate degree from UAF. 
 
 
III. President Mark Hamilton -  
 
Madeline Schatz indicated that her written comments were  
distributed prior to her meeting with President Hamilton.  Some of  
those remarks were based on assumptions she made that were  
incorrect.  Her support as expressed in that report, however, is still  
there.  President Hamilton did not inform the UAF Senate leadership  
of his decision to appoint UAS Chancellor Marshall Lind to the  
position of UAF Chancellor until just prior to making the public  
announcement.  Madeline Schatz, Ron Gatterdam, and John Craven  
went into the meeting armed with information on how the faculty  
could be of help in choosing the new Chancellor and were very  
surprised at the announcement.  At that meeting Madeline Schatz  
asked President Hamilton to come and speak to the UAF Faculty  
Senate.   
 
President Mark Hamilton then addressed the Senate and public  
concerning his recent appointments of the UAF and UAS Chancellor  
positions.  He felt the discussion should be guided by a response to  
the questions.  He made the best call he could in doing what he felt  
was best for the institution.  That is, both UAF and the university  
system as a whole.  Clearly, upon further review he wishes that he  
would have done it differently.  He absolutely believes that it was  
important to get it done quickly for the best interest of the  
institution.  It is hypothetical at this point but had Chancellor  
Wadlow announced her retirement as of July of next year, he is 
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Ron Gatterdam did not feel that this would place us in an adversarial  
position at all, this simply puts on paper what both the leadership  
has said to the President and what the Senate has said to the  
President here today.   
 
Ron Illingworth stated that we had an opportunity earlier in the  
meeting to directly address the President with some of these issues.   
This resolution also serves as method of expressing our views.   
 
Roxie Dinstel has been involved in a director search and several  
faculty position hires and they are subjected to rules.  She feels  
strongly that she could not handle her business in this manner and  
resents the fact that somebody else can.  However, if we set up  
rules we should live by them.   
 
A roll call vote was taken and the resolution passed by a vote of 17  
ayes, 7 nays, and 1 abstention. 
 
RESOLUTION 
=========== 
 
Whereas, as recognized by the policies of the American Association  
 of University Professors (AAUP), effective shared university  
 governance is necessary for the sound administration of an  
 institution of higher learning for the common good of the  
community, and 
 
Whereas, as recognized in AAUP policies, an effective system of  
 shared governance is necessary to ensure that an institution of  
 higher learning adheres to the principles of academic freedom  
 with respect to academic matters in the classroom and in  
 research, academic matters of institutional policy, and issues  
 which are in the general public interest, and 
 
Whereas, as recognized by AAUP policies, in the search for chief  
 administrative officers of institutions of higher learning, such  
 as university presidents and chancellors, faculty should have a  
 primary role in accordance with the long-standing principles  
 of shared university governance, and 
 
Whereas, in order for a university to work toward the common good,  
 faculty, staff, students, and stakeholders from the general  
 public must be allowed to participate in the search for chief  
 administrative officers of institutions of higher learning, such  
 as university presidents and chancellors, as well as searches  
 for other administrative officers, and 
 
Whereas when the appointment process for an administrative officer  
 such as a chancellor ignores the long-established processes of  
 shared university governance, that administrator virtually  
 loses the ability to effectively govern the institution, 
 
Therefore be it resolved that the UAF Faculty Senate strongly  
 condemns the unilateral action of President Hamilton in  
 appointing replacements Chancellors and demands that any  
 future academic appointments be made in accordance with  
 accepted academic standards 
 
 
*************** 
 
B. Motion to amend Section 3, (ARTICLE V: Committees), E.,  
PERMANENT, 8. of the Bylaws, submitted by Faculty Appeals &  
Oversight  
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Ron Gatterdam introduced the motion and proposed an amendment to  
delete the paragraph concerning grade appeals.  His reason was that  
the student dispute regulations are still before statewide and he  
wasn't sure this was in agreement with what is being planned.  The  
current draft requires three faculty members, to serve as a  
committee in grade appeals cases, to be appointed by the dean.  The  
amendment passed.  The motion passed as amended.   
 
MOTION 
======= 
 
The UAF Faculty Senate moves to amend Section 3, (ARTICLE V:   
Committees), E., PERMANENT, 8. of the Bylaws as follows: 
 
[[   ]]   = Deletion 
CAPS  =  Addition 
 
  8. The Faculty Appeals and Oversight Committee  
   shall be composed of two tenured faculty  
   members, elected from each college/school and  
   confirmed by the Faculty Senate. 
 
   FACULTY APPEALS WILL BE DEALT WITH IN  
   ACCORDANCE WITH THE APPROPRIATE UNION  
   CONTRACT. 
 
   THE COMMITTEE WILL ACT AS A POOL TO BE  
   DRAWN UPON TO ACT AS THE UNITED ACADEMICS  
   REPRESENTATIVES TO THE APPEALS BOARD.  THE  
   CHAIR OF THE FACULTY APPEALS AND OVERSIGHT  
   COMMITTEE WILL SELECT, FROM THE COMMITTEE,  
   MEMBERS OF THE UNITED ACADEMICS BARGAINING 
   UNIT WHO WILL SERVE ON THE PARTICULAR  
   APPEALS BOARD.   
 
   [[A promotion/tenure appeals subcommittee  
   composed of five tenured faculty will hear all  
   promotion and/or tenure reconsideration  
   requests and report its findings to the Chancellor  
   according to UniversiF倀〉倉E选倀々쀀

R
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   report its findings to the Chancellor.  This  
   subcommittee will conduct business in the same  
   fashion as the promotion/tenure appeals  
   subcommittee, i.e., will review the available  
   documents and made a determination on  
   whether or not appropriate policy and due  
   process was followed.]] 
 
   Committee members shall review issues dealing  
   with faculty prerogative and make  
   recommendations for policy changes to the  
   Faculty Senate. 
 
  EFFECTIVE:   Immediately 
 
  RATIONALE:  Deletion of the appeals  
   subcommittees are a result of union negotiations  
   and are now reflected in the new union contracts.   
   The changes reflect the need to clarify the  
   committee's role under the United Academic  
   contract, Article 7.34.a.   
 
   The addition of a hearing panel pool reflects  
   activities of the committee stipulated by the  
   UAF Grade Appeals Policy. 
 
 
**************** 
 
 C. Motion on graduate transfer credits, submitted by  
Graduate & Professional Curricular Affairs 
 
Michael Whalen indicated that this motion came about as a  
suggestion from the Graduate School Advisory Council who were  
concerned about the fact that graduate students were not able to  
transfer more than nine credits within the UA system.  The motion  
passed unanimously. 
 
MOTION 
======= 
 
The UAF Faculty Senate moves that graduate degree credit will be  
transferable within the UA system and from any other accredited  
institution for courses where the student has received a grade of B  
or better with the following stipulations:  up to 1/2 of all graduate  
degree credits may be transferred with no more than 1/3 of all  
graduate degree credits transferred from any other accredited  
institution outside the UA system.  For use in a specific graduate  
program, the student's graduate committee must approve the  
transfer credit and it must be clearly indicated in the Graduate  
Study Plan and on the Advancement to Candidacy Form. 
 
 EFFECTIVE:    Immediately 
 
 RATIONALE:    UAF graduate students are currently  
  prevented from transferring more than 9 graduate  
  credits.  This motion would change university policy to  
  permit transfer of a higher proportion of graduate degree  
  credits.  The stipulations of this policy provide greater  
  flexibility in transferring graduate credits especially  
  from within the UA system.  Currently there is no  
  stipulation concerning the grade of graduate credits  
  transferred to UAF.  This motion would impose a  
  minimum grade of "B" for all graduate transfer credits.   
  Individual departments could have other standards that  
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  permit exclusion of some credit transfers. 
 
 
*************** 
 
 D. Nominations for President-Elect     
 
Madeline Schatz read the following statement from Maynard Perkins.   
 
It gives me pleasure and hope for the Senate in knowing that capable  
people are willing to be recognized for their ideals and willingness  
to serve the University of Alaska Fairbanks.  I hereby nominate Dr.  
Lawrence Duffy for the position of 1999-2000 UAF Faculty Senate  
President-Elect.   
 
There were no further nominations.  Nominations will remaiǹ
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reorganization.  He indicated that it was hard to come to these  
meetings and have an issue put before you and its the first time to  
hear of it because everyone is so tight with all the information.  
 
 
XI Adjournment 
 
 The meeting was adjourned at 4:00 p.m. 
 
 Tapes of this Faculty Senate meeting are in the Governance  
 Office, 312 Signers' Hall if anyone wishes to listen to the  
 complete tapes.  
 
 Submitted by Sheri Layral, Faculty Senate Secretary. 
 
 
 


